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I Speakers

Dr. Adnan Al-Hassan Dr. Bader Al-Shammari
Financial Consultant & Auditor Advisor to the Chairman of the Board for
Former Head of Internal Audit Inspection & Audit

Department Kuwait Fund for Arab Economic
at the State Audit Bureau — State of Development — State of Kuwait
Kuwait

Mr. Saad Al-Huwaimel Mr. Hisham Sorour Mr. Mohammad-Nasser Barakat
Consultant and Expert in Governance, Managing Partner General Manager
GRC, & Internal Audit - Saudi Arabia Baker Tilly Kuwait Aldar International for Governance

Consultancy (AIGC) - Jordan

Dr. Mirfat Hussein Dr. Amr Yassin

Head of Audit, Governance, and Risk Consultant and Expert in Governance,
(CIA, COO) at Arabia Investments Risk Management, Internal Control,
Holding — Egypt. Compliance, and Internal Audit (GRC &

IA) — Egypt.




B Target Audience

The conference targets a broad range of professionals and practitioners in the fields of governance,
internal auditing, and risk management, aiming to enrich discussions and promote knowledge exchange.
The target audience includes:

Members of Audit Committees in public and private sector entities.

Directors and heads of Internal Audit Departments across various sectors.

Internal auditors at executive, operational, and technical levels.

Risk management and compliance leaders within regulatory and organizational units.

Staff working in risk management and internal control functions.

Governance, compliance, and regulatory assurance professionals in the public and private sectors.

Individuals seeking to enhance their competencies in risk-based auditing and digital audit
technologies.

Specialists in information security and data governance.
Professionals in data analytics and regulatory decision-support functions.
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Academics, researchers, and postgraduate students specializing in governance, internal audit, and
risk management.




B Main Themes

Internal Audit & Its Role in
Enhancing Governance and Transparency:

M Internal Audit’s contribution to strengthening governance
&promoting transparency.
The role of Internal Audit in supporting the Board of

Directors within a sound governance system.
Independence and objectivity in Internal Audit in line with
international standards.
Building a culture of integrity and transparency through
audit activities.
Assessing the effectiveness of internal controls and their
role in reducing administrative misconduct.
Designing an effective governance
@ WorkShop framework that supports Internal Audit
functions.

Digital Transformation & Modern
Technologies in Internal Audit:
]  Digital transformation in Internal Audit: challenges and

opportunities.

Using data analytics tools to detect irregularities.

Continuous Auditing and intelligent automation.

Information security and the role of Internal Audit in data

governance.

@ WorkShOp Applying data analytics tools in
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Internal Audit tasks.

Risk Management & Risk-Based Audit Strategies:

|
|
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ERM concepts & their integration into risk-based audit plans. I

Internal Audit’'s role in monitoring strategic and operational risks.
Applying the updated IIA Standards in designing & executing a risk-based audit plan.
Using KPIs and KRIs to strengthen the effectiveness of Internal Audit.

Regulatory & Audit Reporting: Developing Internal and External
Audit Reports and presenting recommendations to management.
Preparing an audit report that includes findings, observations,
&recommendations to enhance oversight performance.



ll Conference Objectives
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Emphasizing the role of Internal Audit as a core assurance & advisory function that supports the
Board'’s decision-making and strengthens transparency.

Reinforcing independence and objectivity in Internal Audit in accordance with the International
Professional Practices Framework (IPPF).

Developing competencies to design effective governance frameworks that support Internal Audit
functions.

Exploring opportunities and challenges of digital transformation in Internal Audit and its emerging
applications.

Enhancing awareness of information security and data governance within digital audit
environments.

Enabling the use of data analytics tools to detect anomalies and support continuous auditing.
Strengthening the integration between Enterprise Risk Management (ERM) and risk-based audit
planning.

Enhancing Internal Audit’s capability in monitoring operational and strategic risks.

Utilizing performance and risk indicators (KRIs) to increase the efficiency and effectiveness of
Internal Audit activities.




B Introduction

N

The Second Kuwait Conference comes as
an extension of the First Conference, which
addressed the role of inspection and audit
offices in the government sector. This
year, the conference continues its path
of professional excellence by expanding
its scope to include both the public and
private sectors. It aims to strengthen
modern corporate governance practices
and enhance the role of internal audit
departments in supporting transparency,
accountability, and digital transformation.

N

The Second Kuwait Conference serves as
a national platform that brings together
experts and practitioners to exchange
knowledge and discuss future challenges
within an evolving oversight environment.
This event will contribute to increasing
the effectiveness of inspection and audit
offices (internal audit) in a comprehensive
manner, which will, in turn, help reduce
administrative, financial, and accounting
observations that organizational units may
encounter during operations and enable
their remediation before they occur.
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