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Mr. Saad Al-Huwaimel Dr. Bader Al-Shammari

Consultant and Expert in Advisor to the Chairman of the
Governance, GRC, & Internal Board for Inspection & Audit
Audit - Saudi Arabia Kuwait Fund for Arab

Economic Development —
State of Kuwait

Mr. Mohammad-Nasser Barakat Dr. Adnan Al-Hassan

Consultant and Expert General Manager Financial Consultant & Auditor
in Governance, Risk Aldar International for Former Head of Internal Audit
Management, Internal Control, Governance Consultancy Department
Compliance, and Internal Audit (AIGC) - Jordan at the State Audit Bureau -
(GRC & IA) — Egypt. State of Kuwait

Mr. Hisham Sorour Dr. Mirfat Hussein

Managing Partner Baker Head of Audit, Governance,
Tilly Kuwait and Risk (CIA, COO0) at Arabia
Investments Holding — Egypt.



Target Audience

The conference is designed for senior leaders, practitioners, and specialists involved in
governance, assurance, and risk management, including:

@ Audit Committee members in public and private sector entities.
@ Chief Audit Executives (CAEs) and internal audit leaders.

@ |Internal auditors at managerial, professional, and technical levels.
@ Risk management, compliance, and internal control professionals.
& Governance, ethics, and compliance officers.

@ Professionals seeking advanced expertise in risk-based and technology-enabled
auditing.

@ Information security, cyber risk, and data governance specialists.

@ Data analytics professionals supporting assurance and oversight functions.

@ Academics, researchers, and postgraduate students in auditing, governance, and risk
management.




Conference Themes and Program Structure

Day One - Internal Auditing as a Pillar of Governance and Transparency
ESG and Sustainability Governance

* ESG concepts and sustainability frameworks within international development and governance models.
* Sustainability standards and regulatory expectations in public and private sector organizations.

* ESG integration within financial institutions and investment decision-making.

¢ Central Bank of Kuwait guidelines and regulatory requirements for sustainable finance.

e Sustainability as a core principle of corporate governance frameworks.

e The role of internal audit in supporting Boards and executive management in governance oversight.
¢ Designing governance frameworks that enhance the effectiveness of inspection and internal audit functions.
* Risk governance as a driver of audit quality and organizational performance.

Workshop:
* Designing an effective governance framework to support internal audit mandates.
* Developing and evaluating ESG governance and sustainability reports.

Day Two - Digital Transformation and Advanced Technologies in Internal Auditing

e The evolving digital audit landscape: challenges, opportunities, and strategic implications.
e Practical applications of data analytics in audit planning, execution, and reporting.

* Continuous auditing models and intelligent automation.

e Information security, cyber risks, and the role of internal audit in data governance.

Workshop:
* Data Analytics, Continuous Controls Monitoring, and Fraud Detection.

Day Three — Risk Management and Risk-Based Auditing Excellence

* Risk governance and the role of artificial intelligence in enhancing audit efficiency and effectiveness.
* Enterprise Risk Management (ERM): concepts, maturity models, and alignment with audit strategies.
e Internal audit’s role in monitoring strategic, operational, and emerging risks.

o Application of the new IIA Global Standards in developing strategic audit plans and risk-based audit approaches.
* Utilizing Key Risk Indicators (KRIs) to enhance audit insight and organizational decision-making.

Workshop:
* Regulatory and assurance reporting: Best practices for preparing internal and external audit

reports and communicating value-added recommendations to management.
* Risk-Based Internal Auditing and Al tools to enhance effectiveness.
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Conference Objectives

Position internal auditing as a strategic assurance and advisory function supporting Board oversight
and executive decision-making.

Enhance professional capabilities in the governance and implementation of ESG and sustainability
frameworks.

Reinforce adherence to the principles of independence, objectivity, and professional judgment, in line
with IIA Global Standards.

Develop practical skills in designing and evaluating governance frameworks that enable effective
internal audit operations.

Analyze the impact of digital transformation on internal audit methodologies, tools, and assurance
models.

Strengthen awareness of information security, data governance, and cyber risk within digitally enabled
auditenvironments.

Enable advanced use of data analytics for anomaly detection, trend analysis, and audit insights.

Deepen understanding of Enterprise Risk Management (ERM) and its integration into risk-based audit
planning.

Support internal audit functions in overseeing strategic, operational, and emerging risks.

Apply Key Risk Indicators (KRIs) and performance metrics to improve audit effectiveness and
organizational value.




Overview

Following the strong impact and professional success of the First Kuwait Conference, “The
Role of Inspection and Audit Offices in the Government Sector,” this second edition represents
a strategic advancement in professional dialogue and capacity building within the fields of
internal auditing, governance, and risk management.

The conference provides an advanced platform to explore the evolving role of internal audit
functions in supporting institutional governance, transparency, and accountability, while
addressing the accelerating influence of digital transformation, data analytics, and artificial
intelligence across both public and private sector organizations.

Through a carefully curated program of expert-led plenary sessions and hands-on workshops,
the conference will examine how modern audit methodologies, technology-enabled
assurance, and integrated risk management frameworks can enhance organizational resilience,
performance, and value creation—aligned with the International Professional Practices
Framework (IPPF) of the Institute of Internal Auditors (lIA).

The conference further aims to strengthen participants’ professional competencies in
Internal Audit Governance, Enterprise Risk Management (ERM), and Environmental, Social,
and Governance (ESG) sustainability, enabling effective and practical application within
governmental entities, financial institutions, consulting firms, and complex organizations.
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